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The Active Ingredient
4GLOBAL is a UK-based data, technology and services company focused
on the promotion and measurement of physical activity. It has an
impressive array of clients from both the private and public sectors and
has been closely involved with a large number of high-profile sporting
events. It has developed one of the largest and most detailed sports
participation databases in the world, which together with its proprietary
software platform has created significant barriers to entry. It is a unique
company, that is profitable and forecast to grow revenues by 44% CAGR
over the next three years
• At the core of 4GLOBAL’s technology platform is the DataHub which houses
structured data on the physical activity of 25 million individuals from 2,500
sporting facilities and over 1.5 billion data points
• The technology platform was developed as part of 4GLOBAL’s mandate for
the London 2012 Olympics to help measure sports participation and the
related social, economic and health benefits derived from hosting the games
• The data platform has a highly diversified customer base and is used as a
key input for addressing issues ranging from demand modelling, customer
retention, site location and social return on investment in sport
• 4GLOBAL’s clients include an international array of sports federations, leisure
facilities operators, local authorities and cities as well as a number of central
government organisations
• The technology product is sold on a SaaS basis which provides a high degree
of visibility given the recurring nature of the revenue streams and very high
renewal rates
• 4GLOBAL’s consulting activities are increasingly centred around its core data
product resulting in technology and service-based revenues being
increasingly inter-related
• New geographies and new industry segments such as the insurance sector,
combined with higher revenues from its installed base are forecast to drive
significant revenue growth over the next three years
Summary financials and forecasts
Y/E March (£’000)
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2022

2023E

2024E

2025E

Revenue

2,679

3,645

5,765
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10,781

EBITDA (adj.)*

571

580
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+44 (0) 20 3179 5344
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DISCLAIMER
This report has been prepared by Scott Evans Associates Limited trading as SEAL Advisors (“SEAL”) on behalf of
Oberon Capital which is a trading name of Oberon Investments Ltd.(“Oberon”) to provide background information and
views about 4GLOBAL Plc (“4GLOBAL” or the “Company”). Scott Evans Associates Ltd is an appointed representative
of Messels Ltd which is authorised and regulated by the Financial Conduct Authority (FRN:947026). Oberon is
authorised and regulated by the Financial Conduct Authority (FRN: 124885).
This report has been produced independently of the Company and the forecasts, opinions and expectations contained
herein are entirely those of SEAL. While all reasonable care has been taken to ensure that the facts stated herein are
accurate and that any forecasts, opinions and expectations contained herein are fair and reasonable, Oberon has not
verified the contents hereof and has had to rely on the Company for all the factual information in respect of the Company.
Neither SEAL nor Oberon makes any representation or warranty as to the accuracy, completeness or fairness of the
information, forecasts, opinions and expectations contained in this document and no reliance should be placed thereon.
No person accepts any liability whatsoever for any loss howsoever arising from any use of this document or its contents
or otherwise arising in connection therewith, and neither SEAL, Oberon, the Company, nor any of their respective
directors, officers or employees, shall be in any way responsible for the contents hereof, except for any liabilities and
responsibilities that cannot be disclaimed under applicable law and regulation.
Any opinions, forecasts or estimates herein constitute a judgement as at the date of this report. There can be no
assurance that future results or events will be consistent with any such opinions, forecasts or estimates. This information
is subject to change without notice and its accuracy is not guaranteed. It may be incomplete or condensed and it may
not contain all material information concerning the Company. In accessing this document, you agree to be bound by the
following terms and conditions, including any modifications to them from time to time, each time you receive any
information as a result of such access. You acknowledge that this electronic transmission and the delivery of the
attached document is confidential and intended only for you and you agree that you will not forward, reproduce, copy,
download or publish this electronic transmission or the attached document (electronically or otherwise) to any other
person.
All information compiled in our communications are produced to the best of our ability, its accuracy is not guaranteed.
All expressions of opinions and estimates constitute a judgement and, unless otherwise stated, are those of the author
(Scott Evans) and the research department of SEAL only, and are subject to change without notice. SEAL is under no
obligation to update the information contained herein.
This report has been sent to you or accessed by you in an electronic form. You are reminded that documents transmitted
via this medium may be altered or changed during the process of electronic transmission and consequently, none of
SEAL, Oberon or any of its affiliates, directors, officers, employees, representatives and agents or any other person
controlling Oberon any of its affiliates accepts any liability or responsibility whatsoever, whether arising in tort, contract
or otherwise, which they might have in respect of this electronic transmission, this report or the contents thereof. Please
ensure that your copy is complete.
You acknowledge that the information, opinions, forecasts and expectations contained in this document speak only as
of the date of such document, and such information and statements will become inaccurate, stale and/or out-of-date
thereafter.
BY ACCESSING THIS REPORT, YOU AGREE TO BE BOUND BY THE FOREGOING RESTRICTIONS,
LIMITATIONS, TERMS AND CONDITIONS.
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Executive Summary
Data, technology & services

4GLOBAL is a UK-based integrated data, technology and services company. It
has an impressive array of clients from both the private and public sectors and
has been closely involved with a large number of high-profile sporting events. It
has developed one of the largest sports participation databases in the world
which together with its in-house developed software platform enable its clients
to address the worldwide problem of physical inactivity.

Data at its core

Having started as a pure consulting business focused on major sporting events,
4GLOBAL has shifted its focus towards being a technology led business. The
technology platform was developed as part of its involvement with the 2012
London Olympics where due to the focus on various aspects of the Games
legacy, it was used as a key component in the measurement of the longer-term
ROI of the event. At its core is the DataHub which houses the physical activity
data of some 25 million individuals, detailing visits to over 2,500 sporting facilities
and comprising over 1.5 billion data points. The client base comprises an
international array of sports federations, leisure facilities operators, local
authorities and Cities as well as a number of central government organisations.

Wide range of clients

Historically the services or consulting business has comprised a mixture of major
sporting events and service contracts for a range of private and public sector
clients. Major sporting events is now a smaller focus for 4GLOBAL and the
services business is increasingly focused on assisting clients in interpreting and
maximising the value of the insight they gain through the data platform. As such
the data platform has become a core component of 4GLOBAL’s growth strategy
and the boundaries between the technology and service-based revenues have
become increasingly blurred.

Growing and profitable

4GLOBAL is a profitable and cash-generative business. It has bid opportunities
of approximately £100 million and has a high bid conversion rate. We estimate it
will grow revenue and EBITDA by 44% and 71% CAGR respectively between
2022 and 2025. Using a DCF based valuation we estimate a value of 4GLOBAL
in the region of £19 million and £29 million. This does not include anything for
the value of the sports activity database which could have considerable intrinsic
value in its own right.
Figure 1: Revenue and EBITDA forecasts for 4GLOBAL
Group Revenue & EBITDA forecasts (£'000)
10,781
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EBITDA
8,187
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Source: SEAL Advisors
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Company Overview
Founded in 2002

4GLOBAL was founded in 2002 as a professional services/consultancy business
focused on major sporting events. The decision to focus on sporting events was
primarily due to the link with urban regeneration which was the initial focus of the
founders of the company. The group is headquartered in London, and currently
has international offices, in Istanbul and Miami.

London 2012 was the turning point

The inflection point for the company was its involvement with the London 2012
Olympics. This was the time at which there was a realisation for the need for
data to understand the impact that hosting such a major event had on sports
participation as well as the health outcomes which would help to support the ROI
case for such events. As such, part of 4GLOBAL’s mandate for the London
Olympics was to find ways of using the event to drive sports participation
nationally and measure the related social, economic and health benefits.

Leading sports participation
software platform

To address this requirement, the company developed and implemented the
4GLOBAL Sports Intelligence Platform. This has since become a leading
software platform for insights and intelligence on sports participation with a key
aspect being the ability to calculate the ROI from investment in sporting activities.

Impressive array of events

In recent years technology and data analytics have become a much more
significant part of 4GLOBAL’s business. Also, the boundary between its services
and technology businesses has become increasingly blurred as technologybased contracts invariably include a consulting element and consulting based
contracts are increasingly centred around data analytics. While the company
currently reports consulting (i.e., service) and subscription (i.e., technology)
revenues separately, the management increasingly view the business as an
integrated technology and services company with data at its core.

Recurring revenues

An important consequence of 4GLOBAL’s increased focus on the provision of its
technology platform is the product is sold on a subscription basis. As a result,
the proportion of group revenues that are recurring has steadily increased.
Moreover, once technology-based contracts are in place, renewal rates are very
high and so visibility of group revenues are considerably higher than in the days
when it was primarily a consulting business focused on major sporting events.

Data acquisition costs are very low

As we discuss in the next section, a key aspect of the technology platform is the
activity data (that forms the basis of the product) is acquired at no charge to the
company. This combined with the amount of information contained in the
DataHub (which sits at the core of the Sports Intelligence platform), provides
4GLOBAL with a competitive edge over its competitors and has erected
significant barriers to entry.

Significant added value

In addition to having access to the activity data, a major part of the value-added
of 4GLOBAL’s technology platform is turning largely unstructured data into a
unique and structured database with a proprietary software platform that can be
used for a host of data analytics. Access to the data and the analysis tools are
provided as a package to both private and public sector entities (many of latter
are operating local authority owned assets) which in-turn are used for measuring
utilisation of facilities, either for economic or social ends (or both) and as highly
effective tools for addressing physical activity.

Many applications of the data

Depending on the end client and software modules provided as part of the
contract, 4GLOBAL’s analytics can be used to optimise the siting and the
facilities mix at the planning stage, they can help with optimised usage and
marketing programmes during operations as well as track the financial and social
5
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impacts of activity at a facility. All analysis is provided via a simple to comprehend
dashboard.
Service business remains
important

Historically, 4GLOBAL’s consulting services business has been based around
major sporting events. Since inception the company has been involved in an
impressive array of high-profile events including summer and winter Olympics,
various Commonwealth games as well rugby, cricket and football world cups
While consulting remains an important part of the business, the focus has shifted
away from major sporting events to providing services based around its data and
technology product. As of today, nearly all of its current consulting projects
contain an aspect that involves the application of the analytics derived from the
Sports Intelligence platform.

Increasingly international

From an international perspective consulting revenues have been geographically
diversified since the start of 4GLOBAL. Technology/subscription derived
revenues have tended to be more domestically generated. As the company
expands its international foot print and the service and technology businesses
become increasingly inter-related, revenues for the group are becoming more
internationally spread.

Physical inactivity a global issue

From a macroeconomic perspective physical inactivity is very much a global
phenomenon and one that is increasingly recognised as having substantial
economic costs. In large parts of the world, this recognition of the costs of
physical inactivity has yet to be met with concerted government action.
Addressing this issue is an essential element of 4GLOBAL ‘s potential growth.
4GLOBAL’s relationships with governments, public bodies and international
sports bodies makes it ideally placed to offer a solution to a client who is often
unaware that a solution exists.

COVID has heightened the issue

Additionally, the awareness of the economic and social costs related to inactivity
and obesity has been significantly increased during the COVID-19 pandemic.
Scientific evidence has shown there is little doubt that obesity and its link with
type-2 diabetes significantly increases the risk of hospitalisation and death from
COVID-19. Addressing the health and financial benefits of increasing (and
measuring) physical activity is now of fundamental importance in developed and
developing countries alike. Again, 4GLOBAL is ideally positioned to be part of
the movement towards improving health through the promotion of physical
activity.
Looking forward, the company currently faces a potential bid pipeline of over
£100 million. The addressable market is estimated to be in the region of $600
million and growing. With an estimated 70% to 90% bid conversion rate, the
potential revenue growth of 4GLOBAL is substantial.
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4GLOBAL Technology
DataHub at the core

The technology product offering is based around a proprietary cloud-based
software and data platform called ‘Sports Intelligence’. At the heart of the
platform is a data repository (‘DataHub’) housing the physical activity data of over
25 million individuals, detailing visits to 2,500 sporting facilities such as gyms
and other recreational facilities that share user data with 4GLOBAL.

Third-party data added

To this valuable source of user data, 4GLOBAL integrates a range of other public
and private data sources. Private data includes information from sources such
as private sector gym CRM systems, information gathered via Fitbit, Strava etc,
as well as data from Experian. In all, the DataHub takes in data from over 50
different sources compared to an industry average of between four and six,
making 4GLOBAL’s data lake the most comprehensive on the market.

GPDR compliant

In order to comply with GPDR and other global privacy protocols, data is stored
in a de-personalised way before it is used as an input in the Sports Intelligence
platform. The DataHub was launched in early 2012, with software solutions
utilizing the data supplied thereafter.
The data gathered in the DataHub are aggregated in the Sports Intelligence
platform, which comprises a number of participation and assessment modules,
which can be accessed from anywhere via a single online portal. A schematic of
the DataHub, Sports Intelligence platform and integrations with information
sources in shown in Figure 2 below.

Figure 2: Schematic of 4GLOBALs data platform

Source: 4GLOBAL
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A critical aspect of 4GLOBAL’s Sports Intelligence platform is the access rights
and uniqueness of its data. To describe this, we focus on its background in the
UK, but its worth noting that this applies equally to how it has developed its data
platform in non-UK markets.

A unique and valuable data
resource

The UK Experience
Value added

In 2021 it signed a number of long-term agreements with local authorities in the
UK to provide data via an API to provide data on type and frequency of visits to
local authority-owned recreational centres. The data is provided free-of-charge
and in return, 4GLOBAL supplies them with a software module that would allow
them to monitor and measure physical activity in their own recreational facilities.
The uniqueness of the data relates to 4GLOBAL’s approach to bring multiple
data sources together into a single dataset, applying their own algorithms and
data cleansing routines and overlaying this with other non-participation data sets.
The data cleansing process employed by 4GLOBAL and the creation of a
structured database is of fundamental importance and a key aspect of its
competitive edge.

Agreements with local authorities

Local authorities in the UK entered into these agreements to provide the data
when responsibility of public health was devolved from the NHS to local
authorities in 2013. The local authorities took the view that physical activity was
central to the commitment to public health and measuring activity was a way of
gauging physical inactivity of the local population.

An essential tool

An essential element of the data is it can be used to benchmark against national
averages, allowing the local authority to gauge to what extent it was out or
underperforming relative to the other regions. Armed with this information, a
strategy can be devised to improve rates of participation in physical activity. This
means that 4GLOBAL’s software solution has allowed local authorities to fulfil a
key part of their mandate and incentivised authorities to exchange data in return
for 4GLOBAL’s software solution. Rights of access to this data and 4GLOBALS
deep understanding of how to process and analyse it makes it difficult for
competitors to replicate the efficacy of the Sports Intelligence platform.
The DataHub forms the basis for an array of software modules which cater to
the major customer groups targeted by 4GLOBAL customer categories are:
•

Government

•

Cities & Local authorities

•

Sports federations/Governing bodies

•

Activity providers/Leisure facilities

with each group of customers being served with different modules at different
pricing points.

4GLOBAL and Central Government
Contract prices £50k to £400k

The Government customer group is served with three modules; the sector
benchmarking tool, the capital projects impact tool and social value dashboard.
Typically, prices ranges from £50k to £400k per module per year, with the largest
customer as measured by annual contract value being Sport England. The main
issues being addressed for the Government customer base is how to quantify
the social and economic impact of planned capital projects so as to realise the
optimum ROI.
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Key customer

Sport England, as the Department for Digital, Culture, Media and Sport (DCMS)
body tasked with investing public money to reduce inactivity is a key customer
of 4GLOBAL. 4GLOBAL signed an initial contract with Sport England for £400k
over four years. The contract was to evaluate the impact of COVID on lost
physical activity and the economic and health implications of recovery. Sport
England has spent £ 00m helping Local Authorities’ Leisure Facilities recover
from COVID, and since more may be needed (customer visits running at 80% of
pre Covid levels) a case to the Treasury benefits greatly from using 4GLOBAL
evaluation tools. It is worth highlighting that 4GLOBAL’s recovery forecast for
customer activity in the post COVID period has so far proved to be 98% accurate
which has helped to cement their credibility as key partner of Sport England.

Significant contract with Sport
England

At the end of 2021 4GLOBAL signed a new four-year contract with Sport England
worth £1 million per year. This new contract is to license 4Global's platform to
evaluate, channel and manage funding into sport in the whole of England through
its local and city authorities. A key aspect of this contract is that it brings direct

Case Study: Sport England
•
•
•
•
•

4 year £1m pa contract to help evaluate and optimise investment in physical activity
300 Local Authorities now directly plugged into 4GLOBALS data gathering platform
Tools can predict a gym member cancelling around 8 weeks before they do so.
4GLOBAL targeting at least 25 operators per annum to upsell.
Local Authorities provided with ‘must have’ tools and scope for upselling and yield improvements is
considerable

relationships with 300 local authorities, a client group that would be extremely
difficult to win over individually. The data being delivered to 4GLOBAL (for free)
underpins significant tools for local authority operators and their facility operators
(often private sector) both in terms of measuring the return on investment in
facilities and efficient operation of the facility. On the latter point, it is worth noting
that one tool can predict with good accuracy the likelihood of a member
cancelling membership up to eight weeks ahead of time. Armed with this
information, promotional efforts can be increased to help retain members and
increase their activity rate.
As the tools are increasingly view as “must-have” by the operators there is
considerable scope for upselling and yield management. Currently, around 25
local authorities per annum are being targeted to take increased modules (i.e.
which they pay for). Management believe that given that its tools are a very small
part of operating expenditure of the operators, there will be scope to improve
yields by up to 30% without causing friction. They have also been able to put
through a 10% price increase for the basic platform with minimal push back.

“Must-have” tools

4GLOBAL and Cities
Contracts £2k to £120k

To Cities (and local authority) clients, 4GLOBAL packages its offering in ‘CitiHub’
modules, comprising three discreet product offerings; the User & Partner Portal,
the BI (Business Intelligence) and Mapping Tool, and the social value dashboard.
Price per module varies from £2k pa to £120k per annum. The value 4GLOBAL
provides the local authority customer base is the ability to monitor and measure
physical activity amongst the local population and hence measure physical
inactivity. This then allows local authorities to provide robust evidence-based
data when it comes to putting in grant applications to central government.
9
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Additionally, performance monitoring, measurement and analysis allows the
local authority to analyse which operators and activities are most effective at
engaging targeted demographic groups, so that the current sports offering can
be better tailored to meet policy aims.
Also, since government (i.e., DCMS) has mandated the quantification of
projected ROIs from sports infrastructure investment for grant applications,
4GLOBAL’s basic solution is used by almost every local authority in England.
Currently, 4GLOBAL has around 30 paying local authority customers, with the
remainder only using the freemium offering. This would indicate a substantial inbuilt opportunity to convert more freemium users into paying users.
An interesting case study in this area is that of MCRactive, an organization that
is part of Manchester City Council with the remit to drive sport and physical
activity across the city. This was an innovative contract, representing the first full
regional digital transformation project for physical activity.

Interesting case study

4GLOBAL led a consortium of technology providers to deliver on this mandate,
netting £120k for the license element of the contract.
Since a key part of the contract is the ongoing tracking and measurement of
sports participation in the city, along with the social value that this is delivering,

Case Study: MCRactive
MCRactive is an organization that is part of Manchester City Council with the remit to drive sport and physical
activity across the city. Key aspects to be delivered by 4GLOBAL:
•
•
•

to develop technology that made it easy for every city inhabitant to find, book and participate in physical
activities across the city
to support independent operators and foundations in promoting their sports and activity programmes
to put in place systems to allow MCRactive to make data and evidence led investments, including the
calculation of project ROIs in order to prioritize investment spend

MCRactive also signed up for a number of modules amounting to £120k pa in
recurring SaaS revenues. In this respect, the MCRactive contract is an excellent
example of the inherent synergy between 4GLOBAL’s service and technology
businesses, with the former operating as the ‘land’ part of a ‘land and expand’
strategy.

4GLOBAL and Sports Federations
Contracts £5k to £30k

Sports Federations or National governing bodies (NGBs) would include
customers such as England Boxing, England Netball, and the British Judo
Association. To these clients, 4GLOBAL typically sells its Performance
Monitoring, Insight Platform and SportHub modules. The key client problem that
4GLOBAL is solving for this group is monitoring engagement at the grassroots
level with the particular sport which the NGB represents (e.g. Netball/Judo etc).
The insights gained from this measurement is used to plan and develop new
services with leisure sector operators to increase engagement with the sport.
Additionally, the modules enable this data to be used in the context of funding
applications, helping to realise the long-term growth strategy of the NGB in
question. Price per module ranges from £5k pa to £30k pa.
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4GLOBAL and Activity Providers
4GLOBAL provides its software to activity providers such as gyms and recreation
centres to enable them to analyse how the facility is currently performing and
how it could perform better, based on peer group benchmarking (Biz Insights
module). The Geo Impacts module uses live advanced mapping, demographic
profiling and participation intelligence sourced from the DataHub to allow facility
operators to identify potential customers and market activities that might be of
interest to them. The social value calculator allows for the accurate measurement
of targeted interventions and the associated ROI. Price per module ranges from
£500 to £2k per operator per site. A summary of the pricing range per module
sold to the different client groups is summarised in Figure 7 below.

Contracts £500 to £2k

Internationalisation of 4GLOBAL
European roll-out is next

Historically revenues from the technology business have originated primarily
from UK-based customers. However, the business is undeniably scalable on an
international basis and the company is currently seeking to replicate its UK
DataHub strategy in Europe. Towards this goal 4GLOBAL has signed a contract
with EuropeActive (formerly the European Health and Fitness Association), the
leading not-for-profit organization representing the European fitness and
physical activity sector. This contract will see similar facility-level data as
4GLOBAL gets from its UK local authority clients supplied by various European
private-sector gym groups that are also members of EuropeActive. As in the UK,
in return for this data 4GLOBAL will provide the data suppliers with software and
analytics to enable them to run their existing operations in an optimal manner.

Data is key

The four-year contract with EuropeActive, gives access to the largest continental
and UK operator sets without needing an individual national country strategy.
The nature of the deal sees 4GLOBAL being paid for developing the APIs

Case Study: EuropeActive
4 Year € 00k per year data and technology agreement signed in September 2021.
•
•
•
•

Gives access to data from top 11 Leisure Facility operators in Europe; no need for country by country
footprint
Data gathered contributes towards creation of global dominant data set
4Global being paid for building APIs (usually a cost)
Data plus tools usage to date has already triggered demand for further SaaS modules in 4 countries and
can address long tail of independent operators across Europe

necessary for the integration, rather than having to bear the cost itself. This has
been in place since September 2021 and the data flowing and use of analytics
by members has already led to opportunity to market additional modules to large
operators in Denmark, Germany, Spain and Norway. Involvement in
EuropeActive’s Council for Suppliers & Digital Tech (i.e., the main stated purpose
of the Council being to “inform and strengthen EuropeActive’s strategic decisionmaking and support for our sector's reopening, recovery and renewal during and
beyond Covid-19”) gives insights to the systems which are used to manage the
long tail of independent operators where 4Global can now supply data and
analytics without having a mosaic of sales and support operations across the
continent.
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Another example of using success in the UK market to expand internationally
has been the partnership with Jonas, a subsidiary of Canadian software giant
Constellation. Jonas is the second largest software supplier to the US Leisure
facilities market. This partnership sees 4GLOBAL’s data and analytics bundled

Case Study: Jonas Partnership
•
•
•
•
•
•

Strong relationship based on proven success in UK Market with Jonas
Partnership sees 4GLOBAL Data gathering and analytics integrated and distributed with Jonas’ facilities
management software.
Allows rapid low touch expansion into a very large market
Six top clients trialling the product ahead of larger roll-out
Roll out nationally is low cost/risk to 4GLOBAL as no further tech expenditure is required and will proceed
at Jonas/Customer discretion.
Data gathered contributes towards creation of global dominant data provision in segment
with Jonas’s leisure facility management system. In terms of scale, the North
American client base of Jonas is bigger than the total UK market. In the initial
stage, the trials are with six of Jonas’s clients which should hopefully increase
when the trial is completed. The relationship with Jonas in North America has
come through a successful relationship with Jonas in the UK.
Providing the trials are successful, we would expect revenues to start being
generated from the Jonas joint venture before the end of 2022. This is a
significant partnership as a low touch and a low risk roll out should take place
over the subsequent 24 months into the facilities of Jonas clients without the
need for 4GLOBAL to have ‘boots on the ground’ or adjudicate as to where and
when deployment is optimal. Jonas’s clients will simply add the functionality
centrally by region.

Further opportunities

Within North America, 4Global also has further potential contract wins via its
‘Services’ connections with Hamilton 2030 Commonwealth Games organisation,
and ‘Data’ opportunities via a contract with Canada’s Fitness Industry Council
(FIC) to develop a datahub based on 6000 facilities (i.e., similar to the contract
with Sport England). These agreements add to the scale and richness of the data
lake, further increasing its value and raising barriers to competition and risks to
operators from existing contracts.

New Markets
New industry segments

Beyond internationalisation, a second strand of the growth strategy is to focus
on new segments adjacent or complementary to the leisure facilities sector. One
promising such sector is insurance where trials are underway with both Life
/Health insurers and brokers to improve claims experience, improve marketing
offers and more effectively allocate capacity as a result of identifying, attracting
and maintaining a healthier clientele.
A third strand to the growth strategy is the deployment of 4GLOBAL’s technology
tools being used to bridge a capability gap for a fitness equipment manufacturer
to acquire ultra-granular data from its installed base of machines to be structured
coherently for use in leisure management tools. This is a potentially lucrative skill
as the data is delivered free, improving the data-lake for all, and the technology
is sold for revenue.
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4GLOBAL Services
While we have emphasised 4GLOBAL’s technology business as the core of the
company, the services business nonetheless represents over half of current
revenues and is an integral part of the 4GLOBAL investment story. Currently the
services business comprises a mixture of major sporting events and service
contracts for a range of public sector and private sector clients (governments,
cities, activity providers and sporting federations). 4GLOBAL services are aimed
at assisting clients in interpreting and maximising the value of the insight they
gain through the data platform. This ranges from the development of specific
projects to tackle inactivity to the development of a major sporting event strategy
and ultimately to increase the general level of sports participation.

Service based contracts are
important

A key element of the 4GLOBAL services offering has been assisting cities
bidding for and delivering major sporting events. This includes the planning,
operations and legacy, along with maximising the impact of events on the
city/nation in terms sport participation and/or health and social issues.
Major sporting events to continue
to be a focus

Major sporting events are important to 4GLOBAL as they not only provide an
attractive revenue opportunity, but also position the company for further revenue
streams as country and city hosts seek to maximise return on investment by
creating a lasting legacy from the event itself. This often results in further bid
opportunities as well as the opportunity to secure a technology contract based
on the wider premise of addressing physical inactivity. The Lima 2019 Pan
American games is a good example of this as what started as a contract in 2017
specifically for the games has led to the generation of significant ongoing
services and technology revenues and the relationship is still active today.
Since many of the major contracts carried out by 4GLOBAL’s services business
are unique in their own way (i.e. when they are not directly related to a technology
based contract) the best way to understand background and the contract
fulfilment provided by 4GLOBAL is via a selection of case studies.

The delivery of the London Olympics contract
Robust delivery

The London 2012 contract was a turning point for 4GLOBAL. It was a
complicated and multi-faceted project, so here we provide a just a brief overview
of the challenge and delivery.
In order to meet the challenges of the Olympics 2012 contract, 4GLOBAL drew
on its deep human capital expertise and experience in previous major sporting
events. To address the first challenge (Games Challenge), it developed an
overall delivery strategy and drove its implementation, liaising with LOGOC, the
Home Office, the DCMS and other stakeholders to ensure robust and efficient
delivery implementation of the agreed plan.

Focus on legacy

In terms of the second challenge (City Challenge), 4GLOBAL worked with the
relevant city authorities to develop a legacy strategy and associated delivery
plan. As Lord Coe highlighted in his report on the delivery of the games, 75p in
every £1 spent on the Games was spent on legacy, with the additional focus on
legacy a key differentiator of the 2012 London Olympics from previous Games.
Given the success of this particular aspect of the Games, the International
Olympic Committee President, Jacques Rogge, hailed the approach taken as
potentially supplying a ‘legacy blueprint’ for future Olympics, commenting how
‘London has raised the bar on how to deliver a lasting legacy by incorporating
long-range planning in every aspect of the 2012 Games.’
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Significant GDP contribution

A report by Oxford Economics estimates that the Games overall would support
a £16.5bn contribution (at 2012 prices) to UK GDP over 12 years, with 30% of
this related to the Games legacy. Most immediately, the tangible benefits of the
Games were seen in the regeneration of east London.

Launch of technology

With regard to the third challenge (National Challenge), 4GLOBAL developed a
proprietary software platform (i.e. the Sports Intelligence Platform which is now
the core of the technology business) designed to measure sports participation
and health outcomes and ultimately facilitate the estimation of the ROI from
sports investment. Considering that this was but one component of the contract
remit, this is a remarkable achievement since prior to this, quantification of the

Case Study: London 2012 Olympic and Paralympic Games
•

Games Challenge: how to plan for and deliver an event of this scale and size

•

City Challenge: how to use the Games to transform the socially deprived east of London, drive participation
and maximise the ROI of the £9.6bn public investment in the event

•

National Challenge: how to use the 2012 Games to increase sports participation levels nationally and to
measure the associated social, economic and health benefits

•

International Challenge: how to create a new UK export sector in sports services and health in order to
bring export revenues into the country
health and social benefits of investment in sports had proven elusive.
4GLOBAL’s solution effectively enabled the calculation of an ROI for sports
investment for the first time. Which not only met the challenge set by the client,
but also laid the foundations for 4GLOBAL’s future technology business.
On the fourth challenge (International Challenge) in addition to highlighting
London as a world class city capable of hosting a major event, 4GLOBAL worked
with the Department of Trade and Industry (DTI) to drive exports related to the
2012 London Olympics to the tune of c.£1.5bn.

London 2012 was a major step

It is hard to overstate the importance of 4GLOBAL’s success with the London
Summer Olympics contract. Not only did it lay the foundations for the company’s
future technology product offering, but it also significantly raised 4GLOBAL’s
profile. The original Sport England contract win was a direct consequence of the
success of the London Olympics contract and entrenched itself with local
authorities as their provider of sports participation intelligence and analytics; won
major contracts with national sports federations; and raised its standing with key
figures in the UK government. This relationship with the latter, along with their
relationship with Arup and Mace was behind the 2017 G2G (Government-toGovernment) contract win between the UK Government and the Government of
Peru in respect of the Lima 2019 Pan American Games – our second case study
which we describe below.

Lima 2019
The Lima Legacy

When the organisers were seeking help to plan and evaluate the Pan and
ParaPan American Games in Lima 2019 via a Government to Government,
4GLOBAL was an obvious choice. 4GLOBAL was intimately involved in the
build-up and management of the games (via the Main Operating Centre)
providing planning, systems, training and simulation (before the games) and
management of the legacy in the post-games period. The legacy company still
continues using 4GLOBAL tools across Sporting Activity, Social impact, Urban
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Environment, Economic and Institutional pillars. Peru has gone on to adopt the
structure for other infrastructure projects and one legacy has been institutional
improvements such as improved contracting arrangements for construction
projects
The total contract was worth a total of £70m to the UK of which a total of £7m
revenue has been earned by 4GLOBAL.

Case Study: Lima 2019 Pan American Games
•
•
•
•

Planning began 2016-aim to encourage inclusivity-Inspiring our People
4GLOBAL was well known as a partner to every Olympic Games since Sydney 2000
4GLOBAL part of Government- to-Government contract from Peru to UK aided by UK Government and
Events contacts.
Revenue from this event and associated service contracts has yielded over £7m revenue since 2018

Neom Project Saudi Arabia – Crossing The Line
High-Tech urban development

A very different, but high-profile project win for 4GLOBAL is that of the Neom
City development in Saudi Arabia. The project represents one of the most
significant urban development schemes taking place anywhere in the world
today. Unveiled in 2017 as part of Saudi Arabia’s Vision 2030 plan to diversify
the economy and reduce oil dependence, Neom, a 26,500 sq kms project to be
located in Tabuk province in the North-West of the country, will be a combination
of smart city and high-tech business hub to be built at a total cost of some $500
billon. A key part of the project is a zero-carbon emissions urban development
called The Line, a linear city which will be home to 1 million people, stretching
170kms in length with a width that will be walkable in five minutes. The city is
planned around a single above-ground pedestrian layer containing neither roads
nor cars, with service and transport infrastructure in two underground layers, and
will be exclusively powered by clean energy.

Case Study: Neom City, Saudi Arabia
Neom City represents one of the most significant urban development projects taking place anywhere in the world
today. 4GLOBAL’s involvement is based around the following key deliverables:
•
•
•
•
•

To develop and implement the overall sports participation strategy for the city to make it the healthiest and
most active city in the world
To develop a major events strategy in order to encourage sports participation, and establish a sporting hub
for the region
To support the development and design of active places in the city to foster and encourage physical activity
To develop and implement a framework on the return on investment in sport
To develop and implement technology to monitor and evaluate participation

Additionally, The Line, in keeping with the overall NEOM project will be a freetrade zone with its own tax structure and an autonomous legal system. The
budget for this futuristic city is estimated at between $100-200bn, reflecting
Saudi ambitions for The Line to become a centre of global trade and technology,
and an exemplar of Saudi technological achievement. 4GLOBAL’s fullyintegrated data, software and services offering providing sports participation
measurement, calculation of the financial return on sports investment and
expertise in major sporting events saw it secure a significant contract win.
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So far, 4GLOBAL has provided the urban development committee of NEOM with
a major sporting events strategy, and additionally bid for and negotiated on
behalf of the customer agreements with six major events that will take place in
the city. Furthermore, it has formulated a mass participation strategy to
encourage physical activity amongst the city’s future residents, as well as putting
in place a ‘Value of Sport’ capability, which will enable the measurement of the
city’s investment in sports.
£1.2m earned to date

To date, project revenues are £1.2 million, with a further £3 million to be earned
over the next three years on the basis of framework agreements in place. There
are also potential bid opportunities for additional work worth over £5 million.
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Revenue Model and Forecasts for 4GLOBAL
Service and technology revenue
models are different

As we have previously highlighted 4GLOBAL’s business has been split between
services (i.e., consultancy) and subscriptions (i.e. technology). Historically,
services accounted for the major part of revenues most of which derived from
major sporting events. The business is now moving rapidly towards a 50/50 split
between technology and services revenues. Moreover, the separation of the two
is becoming increasingly blurred as technology related contracts invariably
include a service-related aspect and vice versa. For reporting and financial
forecasting purposes the revenue streams remain separated as technology
revenues tend to be recurring and services are more ad-hoc.

Technology (Subscriptions)
Technology sold as a SaaS
offering

The technology product offering is sold as a SaaS product (Software as a
Service) based on a subscription model. Reported technology related revenues
for FY2022 were £1.6 million with the largest customer being Sport England.
Sport England will remain the largest customer for the near term given the new
four year contract at £1m per year. Within technology, customer renewal rate is
high at over 90%. Going forward, growth for the technology business is set to be
driven by the following factors:
•
•
•
•
•

Increased conversion of local authorities using freemium solution to paying
customers
Providing (and being paid for) more modules to existing customers
Replicating the UK DataHub strategy in Europe, a market c.10x the size of
the UK based on population
Increased bundling of technology sales along with a service based contracts
Internationalisation

The technology business is inherently scalable. At its core is the data which is
increasingly appreciated as a vital resource needed to address the issue of
physical inactivity. With potential bid opportunities of over £30 million related
directly to the technology business combined with high historic win rates we
forecast a revenue CAGR for 4GLOBAL’s technology division of c.49% over the
period 2022-2025E:

49% forecast CAGR

Services (Consultancy)
Range of contract types

The case studies discussed above show the range of services that 4GLOBAL is
able to offer. Large-scale contracts might make up c.60% to c.70% of services
revenues in any one year. The remaining revenues are typically derived from a
variety of smaller, mostly domestic contracts across a range of public and private
sector clients, of which the former might include national sporting bodies such
as the Football Association, governmental departments such as the Dept for
Digital, Culture, Media and Sport (DCMS), local authorities, borough councils
and universities. Private sector clients mainly comprise chains of gyms and
owners of other recreational facilities. The type of smaller projects 4GLOBAL
would carry out for these public and private sector clients might range from a
‘Playing Pitch Strategy’ for a district council, to a new facility development
strategy and location choice for a gym operator.

No major competitors

In terms of competition, 4GLOBAL is generally competing against a range of
small, private companies (e.g. The Sports Consultancy) but there is no major
competitor. The big strategic advisers such as PWC and Accenture cannot
compete in this area due to lack of subject matter expertise and data. As a result,
they are often clients of 4GLOBAL rather than competitors. Access to data
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combined with their impeccable reputation with events organizing committees
has resulted in 4GLOBAL increasingly being approached unprompted to bid for
an event, often being selected unopposed.
In terms of forecasts, we estimate the company should achieve a CAGR in
service-based revenue of c.39% between 2022-2025. This is based on the
company continuing to leverage its brand reputation both internationally and
domestically and a steady conversion of the of potential bid opportunities. The
figures below show the actual and forecast revenue progression for 4GLOBAL
between 2021 and 2025. The figures also show how the business is steadily
moving towards a roughly 50/50 split between technology and service revenues
by 2025 having been 28% and 72% for technology and services respectively in
2021.

39% forecast CAGR

Figure 3: Technology related revenues (actual & forecast)

Figure 4: Services related revenues (actual & forecast)

Services Revenue Forecasts (£'000)

Technology Revenue Forecasts (£'000)

5,675
5,107
4,540
3,648

3,284

2,481
1,553

1,920

2,092

2021A

2022E

759

2021A

2022A

2023E

2024E

2025E

2023E

Source: 4GLOBAL, SEAL Advisors

Figure 5: Technology / Services revenue split 2021 (actual)
4global revenue split - 2021 Actual

2024E

2025E

Source: 4GLOBAL, SEAL Advisors

Figure 6: Technology/Services revenue split 2025 (forecast)
4global revenue split - 2025 Forecast

Technology
48%

Technology
28%

Services
72%

Source: 4GLOBAL, SEAL Advisors

Services
52%

Source: 4GLOBAL, SEAL Advisors
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The Importance of the Social Value Calculator
While 4GLOBAL’s ESG footprint is small and low risk (See pages 32), it has a
significant role to play in enabling its clients to achieve their own ESG objectives.
The Social Value Calculator enables clients to create an intellectually coherent
measurement (via the monetary value of the social impact) of an investment into
sports and leisure facilities and the consequent impact on inactivity. This feeds
directly into their ability to demonstrate progress towards meeting Sustainability
Development Goals as well as proving reliable key performance indicators
(KPIs) for seeking funding to achieve socially beneficial outcomes. In this respect
4GLOBAL can be seen as a highly effective ESG “Enabler”

An ESG enabler

4GLOBAL’s Social Value Calculator is derived from the proprietary data
gathered at zero cost from attendance and participation at its clients’ facilities.
This data combined with commercially and publicly available socio-economic
data and demographic data into structured and comparable datasets in its Data
Lake. This can be analysed using proprietary analytic tools at various levels of
granularity.
SVC derived from a research
collaboration

The Social Value Calculator came out of a research collaboration with Sheffield
Hallam University ‘s Institute of Sport as part of the means to evaluate the legacy
impact of the London 2012 Olympics. For its clients, this tool can evaluate
facilities from a consistent social value perspective, using analytical tools to
judge social value quantitatively across a range of data points which can be
expressed in monetary terms. The calculator links the activity of participants to
four subsets of indicators, these being;
•
•
•
•

Physical and Mental Health
Subjective Wellbeing
Individual Development
Social and Community Development.

The Heath indicators are CHD/Stroke, Breast Cancer, Colon Cancer, Type 2
Diabetes, Dementia, Depression, Hip Fracture, Back Pain, Reduced GP Visits,
Reduced Psychotherapy and (as a negative) injuries sustained during activity.
Figure 7: Social Value Calculator showing detailed health indicators

Source:4GLOBAL
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An essential tool

The Social Value Calculator is an essential (and proprietary) tool for evaluating
facilities. It is involved at the planning stage to quantify and optimise the potential
social impact from a location alongside demographic and economic
assessments about configuration of facilities such as whether or not to include a
swimming pool, childcare facilities, how much parking/cycle racks and so on.

Social and financial benefits

In January 2022 an updated version of the software was released, SVC 3.0. The
new version uses a duration-based model with a focus on the amount of time per
week people spend engaged in physical activity. The model now extends to
include those who are less active rather than the previous focus on the more
active only. The new version of the SVC also enables clients to assess the
financial benefits arising from improvements in physical and mental health,
subjective wellbeing, individual development and social and community
development. Users can apply a range of filters to focus on specific outcomes or
target groups which are key to their investment decisions.
In operation, these tools then greatly assist in monitoring the performance of a
facility, for stakeholder evaluation (for example, a local authority assessing the
performance of a subcontracting leisure centre operator) or for a commercial
operator to improve and monitor the social as well as the financial value being
created. This includes the reporting of ESG performance. This combined with
other 4GLOBAL data and analytical tools allow operators to manage promotions
to increase utilisation value creation during a facility’s lifetime.

Figure 8: Social Value Calculator showing higher level indicators

Source:4GLOBAL

One indicator that can be directly observed from the social value calculator is
that subsidy per person has in many places yet to recover post Covid despite
recovering attendance. For government department such as the Department for
Digital, Culture, Media & Sport (DCMS) this information has a strong basis for
discussions with HM Treasury for continuing to secure funding to support local
authority facilities and/or their operators.
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Can be part of ESG reporting

For private sector clients such as gym groups (who are frequently operating local
authority owned facilities) the data and analytics tend to be used to evaluate
investment in a more commercial way, though the methodologies are similar.
Private sector operators are also conscious of the need to provide indicators of
social value created, as part of their own ESG evaluation and reporting. Without
4Global’s tools this would be a significantly more difficult and costly process.

Legacy impacts are very important

For national bodies such as Sport England and for events such as Olympic/Pan
American/Commonwealth Games, most bidders are now of a mind that the event
is the beginning of an impact which continues over years, rather than the
culmination of a vast construction project. Legacy impacts, assessed on a
comparable and consistent basis over time are vital to the
social/political/historical judgement as to what constitutes a successful event
given the amount of public money used to finance facilities.
For London 2012 the one goal was to increase and maintain a higher level of
participation in active sports. For Peru following the Pan American games in Lima
the aim was to break down social barriers to participation in certain ethnic
groups. 4GLOBAL’s Social Value Calculator allows these different goals to be
tracked. The Commonwealth games in Birmingham 2022 will also involve a
considerable assessment project to evaluate legacy factors.

Addressing the UN’s sustainable
development goals

Sustainable Development Goals
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

No Poverty
Zero Hunger
Good Health & Well Being
Quality Education
Gender Equality
Clean Water & Sanitation
Affordable & Clean Energy
Decent Work & Economic Growth
Industry, Innovation and
Infrastructure
Reduced Inequality
Sustainable Cities & Communities
Responsible Consumption &
Production
Climate Action
Life Below Water
Life on Land
Peace & Justice Strong
Institutions
Partnership to achieve the Goal

One development to watch in future is that private sector sponsors of these
events are also looking to get an ESG impact of their own from their participation
and not just a commercial one. Through the social value calculator 4GLOBAL is
assisting its clients in quantifying and evaluating the commercial and social
impact of a variety of health and sporting investments. This is, in turn, a positive
step towards meeting the objectives of two of the United Nation’s Sustainable
Development Goals.

Sustainable Development Goals of the United Nations
The Sustainable Development Goals or SDG for short are an umbrella for 17
aims of the United Nations to improve global sustainability in a myriad of ways in
the period up to 2030. 4GLOBAL has an impact on its clients’ efforts to meet a
number of the goals.
For example, improved health and wellbeing from participation in active lifestyles
makes a contribution to health and wellbeing (which can be quantified) and
intuitively directly speaks to the need expressed in the SDG to improve
prevention, risk reduction and management of health risks. One of the major
priorities in UK and other developed countries’ health systems is management
and treatment of health conditions related to or consequent on obesity. On this
(which we discuss in more detail in the following section) we believe that
4GLOBAL has a major positive ESG impact in helping its customers towards
alignment with SDG 3.
4GLOBAL also provides the tools to facilitate and evaluate investment of public
and private money in health facilities, which are one part of creating a sustainable
and inclusive infrastructure in a community which addresses SDG 9 and 11. In
particular, socially desired outcomes such as increased female, elderly,
economically disadvantaged and/or disabled participation can be monitored and
managed using 4G tools which indirectly addresses SDG 10
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4GLOBAL & Reducing Physical Inactivity
Physical inactivity a major global
issue

At the core of what 4GLOBAL provides to its clients, is the data, technology and
consultancy to facilitate the reduction in physical inactivity. This is of vital
importance as the economic consequences to the nation from physical inactivity
are substantial. In a report published by the Cabinet Office in 2015 entitled
‘Sporting Future: A New Strategy for an Active Nation’ it was estimated that
obesity, diabetes, metal health problems and other conditions associated with
physical inactivity have a direct cost to the nation in the region of £7.4 billion per
year.

COVID-19 heightened the problem

This issue has been heightened by the on-set of the pandemic given the proven
direct link between inactivity, obesity and the effects of COVID-19. Writing in the
BMJ, Professor Rachel Batterham of University College London stated in April
2021 “The UK’s death rate from covid-19 is the fifth highest globally, largely due
to the high number of people living with obesity and overweight”. This is also
highlighted on the US government’s Center for Disease Control and Prevention’s
(CDC) website in which it states that “having obesity may triple the risk of
hospitalisation due to COVID-19 infection”.

UK obesity needs to be addressed

On the obesity issue, a 2019 NHS Health Survey for England report found that
in 2019, 68% of men and 60% of women in the UK were classified as obese.
The impact on the health service (and economy) is considerable. NHS statistics
reveal that in England alone, over 875,000 hospital admissions in the 2018/2019
period had a primary or secondary diagnosis of obesity. This is an increase of
750% from 2008/9.
Figure 9: Hospital admissions related to obesity in England

Hospital admission Episodes (in England) with a primary or
secondary diagnosis of obesity
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Source: NHS

Physical inactivity costs the
country £20bn

Looking more generally at the impact of inactivity, a government report published
in 20 4 as a follow up to the 20 2 London Olympics entitled ‘Moving More, Living
More’, calculated the direct and indirect costs of physical inactivity in the
UK at £20bn pa.
A report by Public Health England also published in 2014 found that almost one
in two women and a third of all men in England are damaging their health through
a lack of physical activity. Moreover, 26% of women and 19% of men living in
England are officially classed as physically inactive, meaning that they do less
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than 30 minutes of physical exercise per week. A more startling conclusion of
the report was that physical inactivity is responsible for 1 in 6 deaths in the UK,
similar to that caused by smoking.
Inactivity is an issue across the EU

The situation is similar in Europe where a report by The International Sports and
Culture Association (ISCA) and the Centre for Economics and Business
Research (CEBR) quantifies the annual direct and indirect costs of physical
inactivity to the European economy at over EUR80 billion, equivalent to 6.2% of
all European health spending. In the US the CDC estimates that physical
inactivity is associated with $117 billion in health care costs every year.

Globally, 30% of the population
considered inactive

At a global level, a major analysis conducted by the RAND Corporation (Hafner
et al, 2020) estimated that 30% of the global population is considered to be
physically inactive. They also estimate that physical inactivity is associated with
more than 5 million deaths every year. They summarise the global situation by
saying “With the global rates of physical activity diminishing, and the
associated costs to humankind increasing as a result, the insidious and
dangerous nature of such global inactivity is becoming increasingly
exposed”.

All studies conclude the same

Over the last ten years there have been countless studies conducted in the UK,
US and Europe which look at the economic and social costs of inactivity. All
conclude that the costs are large and the benefits from increasing physical
activity are significant.
Figure 10: Estimated annual costs of physical inactivity

Estimated Annual Direct Costs of Physical Inactivity (£bn)
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Source: UK Cabinet Office; ISCA/CEBR; CDC

The flip side of inactivity is promotion of activity
Promotion of physical activity is
crucial

The corollary of the negative impact of inactivity is the realisation that physical
activity and sport participation (at all levels) can have significant positive benefits
on society and the economy. Referring again to the work by the RAND
corporation they estimate that “Doing at least 150 min of moderate-intensity
physical activity per week, …would lead to an increase in global gross
domestic product (GDP) of 0.15%–0.24% per year by 2050, worth up to
US$314–446 billion per year and US$6.0–8.6 trillion cumulatively over the
30-years”.
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Looking closer to home the UK Cabinet Office report estimates that physical
activity (in all its aspects) contributes £39 billion pa to the UK economy, with
around 50% of this coming from ‘individuals’ involvement in grassroots sport’. In
a more recent report published by Sport England (Social and economic value of
community sport and physical activity in England) the authors estimate for every
£1 spent on community sport and physical activity in England, £3.91 worth of
impacts are generated. Another report published by the same body (Economic
Value of Sport in England) shows sport accounting for c.£20 billion in gross value
added, equivalent to 1.9% of the England total, and around 400k full time jobs.
Contribution from London
Olympics

Other studies find an even higher economic contribution. For example, a 2017
report compiled by the Sports Industry Research Centre at Sheffield Hallam
University investigated the economic contribution of Olympic and Paralympic
sport to the UK economy. This report found that after factoring in both direct and
indirect effects, and using the broadest definition, Olympic and Paralympic Sport
account for almost £30 billion in annual GVA and almost 1 million jobs.

Sports industry adds Eur249bn of
GVA

Looking outside the UK, a European Commission report found that, once indirect
effects were considered, the broadest definition of sports and related goods and
services accounts for some EUR294bn of GVA (Gross Value Added) across the
EU and around 7.4 million jobs. A report on the impact of physical activity and
sports participation exists for almost every major region in the world, the
conclusions of which are that physical activity has a positive impact on the
economy and the sports sector and is a significant contributor to global GDP.

The Outlook
Government spending on tackling
the issue remains low

While there have been countless reports looking at the costs of inactivity and
the positive impact that encouraging physical activity can have on society and
the economy, to-date there is less hard evidence to quantify what central or
local governments are spending on addressing the issue. Soundbites on the
need to address inactivity and addressing obesity are regularly heard coming
from various UK government ministers, but published data is hard to find,
Figure 11: Ratio of local authority expenditure to public health cost

UK local authority expenditue: ratio of public spend to public
cost
52.9
36.9

12.0

Sexual Health

Alcohol
Misuse

Drug Misuse

11.5

Smoking

4.3

3.8

Obesity

Physical
Inactivity
Source: ukactive

Using Freedom of Information requests, UKactive obtained data on
expenditures by local authorities on the spending activity related to public
health. The published their findings in their report “Turning the tide of inactivity”.
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Figure 15 shows the ratio that local authorities were spending on public health
issues relative to the calculated public cost. What is clear from the chart is that
relative spending on physical inactivity ranked far behind other issues such as
smoking, drug abuse and sexual health. The analysis was carried out in 2014
and so there may well have been some increases in the ratio of expenditure-tosocial cost of inactivity since then. The reality, however, is that there is a long
way to go.
The UK needs to raise its game

Looking at expenditures on recreation and sport in general, a report by the EU
(prior to the UK’s departure from the EU) calculated the ratio of spending on
sports & recreation relative to total spending for all EU countries. Fig.16 ranks
countries from highest to lowest. The study showed that UK government
expenditure in this area is one of the lowest in Europe, only Croatia being less.
Figure 12: Government expenditure on recreation and sport in the EU (2017)

Source: Eurostat

Measuring investment in sports is
key

While expenditure may be lagging behind, there is one aspect of the central
and local governments’ strategy towards promotion of physical activity and
sports participation which is a major positive for 4GLOBAL. This is highlighted
by the Cabinet Office report we referred to earlier in which it is stated that going
forward government strategy will “involve a change in the way sports are
funded, such that it is no longer merely about how many people can take part,
but rather how sport can have a meaningful and measurable impact on
improving people’s lives”. The important word in this sentence is ‘measurable’,
as the strategy report made clear that sport is broadly deemed a social good,
but its outputs need to be measured and tracked.

4GLOBAL is perfectly placed

The report also emphasised that all public investments in sport and physical
activity need be based on “common appraisal and evaluation approaches.” For
4GLOBAL, the crucial element of the changing approach of central and local
government towards promotion of physical activity is the need to show
measurable change. This is not limited to the UK but is a general trend in most
major economies as governments and governing bodies want to be able to
measure the return from investing in sports and the promotion of physical activity.
This is where 4GLOBAL’s technology platform and experience in data
gathering and analysis at the micro level is of immense importance.
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To conclude
Secular growth industry

To sum up, 4GLOBAL is a unique company that has carved out a significant
niche in the provision of data, software and services focussed on the promotion
and measurement of physical activity. It is the leader in most of what it does and
has built an enviable data-led technology platform. It serves a high-quality and
international client base and has played a significant role in an impressive array
of major sporting events. Its technology business is internationally scalable and
the company is perfectly positioned to be a major player in the drive to reverse
the global trend of physical inactivity.
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SWOT Analysis
Strengths
• Deep moat around Technology product offering, consisting of
comprehensive data set with valuable data agreements with Local
Authority-owned gyms and other sporting facilities
• Deep expertise in major sporting events, with the company having
consulted on every single Olympic Games since Sydney 2000
• Blue-chip client base, comprising governments, international and national
sporting bodies, local authorities plus a range of other public and private
sector clients
• Sizeable potential bid opportunities combined with high historic conversion
rates of contract opportunities
• Increasing recurring revenue stream from SaaS software platform offering
helps reduce Services revenue volatility, widens margins and de-risks
internationalisation across North America and Europe
• Attractive structural backdrop in terms of increasing importance of &
physical activity in delivering social and economic policy

Weaknesses
• Limited visibility on Services revenues beyond 12 months
• Sizeable sporting events could make revenue stream lumpy
• Relatively low numbers of Local Authority paying Technology customers so
far given ubiquity of software offering
• Key man risk with controlling shareholder
Opportunities
• Replicate UK DataHub strategy in Europe and US opening up new front for
Technology sales
• Leverage excellent reputation and brand to win further major sporting
events contracts
• Use major sporting events contracts as in-road into further contracts in
Services, and more particularly in Technology with ESG flavour
• Become data and technology partner to significant Insurance market
players
• Capitalise on world-wide government preoccupation to reap the economic
and social benefits of lowering rates of physical inactivity amongst populace
• Deploy forecast free cash flow generation and net cash balance sheet to
pursue value-accretive M & A
Threats
• Failure to renew major contracts
• Rising cost of tech talent
• Lower conversion rates with regard to potential bid opportunities in Services
and/or Technology
• Inability to convert freemium Local Authority Technology users to paying
subscribers
• Insufficient data inputs to enable successful replication of UK DataHub in
Europe and USA
• Data providers find a way to monetise their data more effectively with
alternative outlets
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Valuation Range
Given the lack of a comparable listed direct peer group, as well as the fact that
the company is increasingly moving towards a balanced Technology – Services
model, our preferred approach to valuation is using a discounted cashflow
(DCF) model.

We use a DCF approach to
valuation

To provide a valuation range, we use the (unlevered) free cash flow from our
financial forecasts summarised in the table below.
Table 1: Free cashflow estimates
£’000
Operating cash flow

2022E

2023E

2024E

2025E

(872,818)

826,021

1,739,107

2,380,182

0

0

(70,405)

(212,896)

(23,806)

(236,366)

(327,498)

(431,259)

(896,624)

589,655

1,341,205

1,736,027

Tax
Capex
Unlevered free cash flow

Source: SEAL Advisors

Valuation of between £29m & 19m

Using a discount rate ranging from 9% to 13% and terminal growth rates ranging
from 1% to 5% in perpetuity, table 2 shows a valuation range of between £42
million and £16 million. Focusing on a more realistic range of between 10% to
12% for the discount rate and between 2% and 4% for the terminal growth rate,
we arrive at a valuation range of between £19 million and £29 million.
Table 2: DCF valuation range
Discount rates
Growth rates

9%

10%

11%

12%

13%

1%

23

21

19

17

16

2%

26

23

21

19

17

3%

29

25

23

20

18

4%

34

29

25

22

20

5%

42

34

28

25

22
Source: SEAL Advisors

It is worth noting that the valuation range we show in Table 2 is based on the
unlevered free cashflow that we expect 4GLOBAL to generate over our
forecast horizon. It does not include any value for the unique proprietary
database that 4GLOBAL has developed and owns. Potentially the database
could have considerable intrinsic value in its own right especially as 4GLOBAL
expands its reach to international markets.
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Financial Forecasts
Table 3: Forecast Income Statement (SEAL Advisors’ estimates)
Mar Y/E (£)

2021A

2022A

2023E

2024E

2025E

1,919,719

2,092,094

3,283,604

4,539,747

5,674,684

759,055

1,552,681

2,481,430

3,647,701

5,106,782

Total net revenue

2,678,774

3,644,775

5,765,034

8,187,449

10,781,466

Gross profit

1,827,428

2,620,599

4,093,174

6,140,586

8,301,729

Wages & Salaries

888,936

1,565,966

2,631,161

3,274,979

4,312,586

Other Opex (ex D&A)

367,935

474,167

534,471

781,306

1,077,591

Depreciation & Amortisation

142,147

196,723

409,115

340,598

448,509

Operating exceptional items

33,063

0

0

0

0

1,432,081

2,236,856

3,574,747

4,396,883

5,838,686

EBITDA (pre-excep.)

570,557

580,466

927,541

2,084,301

2,911,552

Operating profit (pre-excep.)

428,410

383,743

518,427

1,743,704

2,463,043

0

0

0

0

0

Net finance income /(costs)

(27,282)

(23,905)

(14,387)

(11,607)

(10,080)

Pre-tax profit (adj.)

401,128

359,838

504,040

1,732,096

2,452,963

Pre-tax profit (reported)

356,526

(1,871,627)

180,040

1,408,096

2,128,963

39,525

253,319

0

(70,405)

(212,896)

Net income (pre.excep)

440,653

613,157

504,040

1,661,691

2,240,067

Net income (reported)

396,051

(1,618,308)

180,040

1,337,691

1,916,067

Services revenue
Technology revenue

Total Operating Expenses

Other exceptional items

Tax

Source: SEAL Advisors
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Financial Forecasts (cont,)
Table 4: Forecast Balance Sheet (SEAL Advisors’ estimates)
Mar Y/E (£)

2021A

2022A

2023E

2024E

2025E

0

0

0

0

0

285,070

380,893

208,145

195,045

177,795

0

0

0

0

0

285,070

380,893

208,145

195,045

177,795

450,080

774,165

1,441,258

1,883,113

2,479,737

1,446,479

1,014,772

634,154

818,745

1,078,147

0

0

0

0

0

775,342

3,053,744

3,507,198

4,836,795

6,562,743

Total current assets

2,671,901

4,842,681

5,582,610

7,538,653

10,120,627

Total assets

2,956,971

5,223,574

5,790,755

7,733,698

10,298,421

Deferred tax liability/Other L/T liabilities

147,273

0

0

0

0

L/T Debt

273,458

161,268

161,268

161,268

161,268

Total non-current liabilities

420,731

161,268

161,268

161,268

161,268

936,140

1,068,940

1,253,895

1,535,147

1,859,803

0

0

0

0

0

134,403

351,366

351,366

351,366

351,366

45,833

121,814

0

0

0

Total current liabilities

1,116,376

1,542,120

1,605,261

1,886,513

2,211,169

Total liabilities

1,537,107

1,703,388

1,766,529

2,047,781

2,372,437

Net Assets

1,419,864

3,520,186

4,024,226

5,685,917

7,925,984

Non-current assets
Goodwill
Tangible assets
Intangible assets
Total non-current assets
Current assets
Trade debtors
Prepayments and other accruals
Other debtors
Cash

Non-current liabilities

Current liabilities
Trade creditors
Accruals and deferred income
Other creditors
S/T Debt

Source: SEAL Advisors
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Financial Forecasts (cont.)
Table 5: Forecast Cashflow (SEAL Advisors’ estimates)
Mar Y/E (£)

2021A

2022A

2023E

2024E

2025E

Adjusted EBITDA

570,557

580,466

927,541

2,084,301

2,911,552

Other

(22,582)

(1,945,784)

0

0

0

Op. cashflow pre-working capital

547,975

(1,365,318)

927,541

2,084,301

2,911,552

Working capital movements

(96,950)

492,500

(101,520)

(345,194)

(531,369)

Op. cashflow post-working capital

451,025

(872,818)

826,021

1,739,107

2,380,182

Income tax (paid)/received

133,660

0

0

(70,405)

(212,896)

(4,936)

(23,806)

(236,366)

(327,498)

(431,259)

Unlevered Free cashflow

579,749

(896,624)

589,655

1,341,205

1,736,027

Net finance income /(costs)

(13,747)

(20,153)

(14,387)

(11,607)

(10,080)

Share issues/ (purchases)

(50,000)

3,434,398

0

0

0

Debt issued/(repaid)

250,000

(41,168)

(121,814)

0

0

(129,895)

(186,470)

0

0

0

Change in cash and equivalents

636,107

2,289,983

453,454

1,329,597

1,725,948

Net cash (debt) at year start

155,165

775,342

3,053,744

3,507,198

4,836,795

Net cash (debt) at year end

775,342

3,053,744

3,507,198

4,836,795

6,562,743

Capex

Other

Source: SEAL Advisors
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ESG Assessment of 4GLOBAL plc
Overview
4G is a professional services business and has a small environmental footprint
with low fixed asset intensity and a small workforce.
The company makes a significant positive ‘Scope 3’ (indirect through supply
chain or use of products) ESG contribution through the data and analytics tools
that it supplies to its private and public sector clients and to national sports
bodies it works with. These play a significant and highly productive role in
planning and evaluating their investments in health facilities. In turn this can be
linked to their ESG aims to reach various UN Sustainability Development Goals
(notably Goal 3 to improve health/wellbeing).
The business has very limited environmental and social risk. Given the
relatively short corporate history since IPO, it appears that best practice in
corporate governance is in place but, may take time to become proven and
recognised. Key personnel risk associated with the CEO and his dominant
shareholding should be noted.

Environmental
The nature of 4Gs business does not create significant environmental concerns
as GHG emissions and its carbon footprint are extremely low. The company
operates from serviced offices and therefore has limited influence on its
environmental impact, although some steps are taken to reduce resource
intensity such as operating a paperless office system.

Social
4G’s value proposition is inherently socially positive in that its tools help its
customers to improve levels of activity and fitness in their customer/client
populations.
Other Social issues
•

Data privacy and security: Data analysis is key to 4G’s ability to win and
execute projects. Some data gathered relates to individual activity at gyms
and is collected into 4G’s datahub free (4G never pays for data) in
exchange for analysis becoming available to the gym management team.
Under these circumstances it is reassuring to understand that the data is
always anonymised, does not contain any financial details such as
banking information and is limited in granularity to a minimum level
necessary to ensure unique (though not specific) identification and no
duplication. Detailed body mass index information, for example, is not
gathered. GDPR compliance has been absolute to date and 4G has
recently undergone a major external data security assessment as part of
renewing its cybersecurity insurance.

•

Public sector influencing: 4GLOBAL has been rigorous to avoid any
suggestions of impropriety in gaining public sector contracts although
given the nature of its offering it has generally been able to secure tenders
without significant competition. As contract sizes grow, greater scrutiny of
the process is likely. It has refused to deal with individuals seeking illegal
payments to secure contracts

•

Diversity: 4GLOBAL is a small business with a workforce of around 35
FTEs. It is unrealistic to draw strong conclusions about the success of its
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policies towards equal opportunities or gender/orientation diversity given
the small sample size at present

Governance
Corporate governance structures are relatively recent having been put in place
ahead of IPO. Non-executive representation is satisfactory (four NEDs vs two
Executive board members) although there is currently only one female board
member. Risk and Audit, Remuneration and Nominations committees have
been established, though the processes are untested, and should be monitored
over time if 4GLOBAL is to move beyond mere compliance with the Combined
Code. This is worthy of attention because of the very large shareholding and
thus key man risk represented by the CEO.
Although there is an options pool of potentially around 15% of the share capital
for other key senior managers in place, some of which remains unallocated,
this will not dilute the CEO significantly as he did not reduce his holding in the
IPO and management controls around 65% of the equity.
Short biographies of the management team and board are provided in the
following section.
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Management Team and Board
Eloy Mazon, CEO
Founder and majority shareholder of 4GLOBAL, Eloy has 20 years sport and
events experience, and brings a wealth of industry knowledge to the business.
He has been an advisor to the last five Olympic games and multiple other cities
on how to maximise the ROI from events, and has acted as lead advisor to the
cities of London, Lima and LA City, as well as NEOM. He is a senior advisor to
multiple governments on sport, physical activity and health impacts. Eloy is a
member of the UK Government’s advisory board for sport and its Latin America
Task force.

Keith Sadler, CFO
Keith has extensive Corporate Finance experience gathered over the past 30
years. He has responsible for a number of high-level M&A deals during the 2000s
in the Media Sector. He was CFO of News Communication & Media plc, which
was sold to Gannett for £500m. He was also instrumental in building and then
selling Talksport for £110m.

Ian James, Chairman
Ian has over 25 years of Digital Data and Technology leadership experience. He
is currently CEO and Co-Founder of AIM listed Silverbullet, a leading global data
services company. He is the former International Managing Director of Acxiom,
a NASDAQ listed data company which exited for $2.2bn. Prior to that Ian served
as Chief Digital Officer of Starcom MediaVest Group part of Publicis Groupe.

Alexandra Orlando, Non-Executive Director
Alexandra is an ex-Olympian with extensive experience in Sport Management at
international federation level and major events. She has over 15 years of
experience in the international sports movement, in particular in large scale multisport delivery and marketing. She brings in-depth understanding of brand and
community-building, sponsorship, broadcast and digital innovation.

Roger Taylor, Non-Executive Director
Chair of Ofqual, Roger has extensive business and government experience
around health data. He is Chair for the Centre for Data Ethics and Innovation, a
new government advisory body addressing the use of Artificial Intelligence and
algorithmic decision systems. Roger was Co-founder of Dr. Foster, a
healthcare data company that grew from start up to revenues of over £30m.

Steve Clarke, Non-Executive Director
Steve has been a serial start-up entrepreneur for more than 25 years. He has
held senior international leadership roles in both private and public sectors with
a wide range of transactional experience including; MBOs, mergers, fund
raising, IPOs and trade sales. Steve brings a senior network in the sport sector
and significant experience in commercial IP.
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Timeline of Key Events
Table 6: Key events for 4GLOBAL 2002 to 2021
Date

Event
4GLOBAL founded by Eloy Mazon

2002

Winter Olympics Salt Lake City
Commonwealth Games Manchester

2004

Athens Olympics (Summer)

2005

London Olympics contract win
Olympics (Winter) Turin

2006
Commonwealth Games Melbourne
2008

Olympics (Summer) Beijing
Olympics (Summer) London

2012
UEFA European Football Championships Poland/Ukraine
Launch of Technology platform
2013
Launch of DataHub
2014

Commonwealth games Glasgow
Rugby World Cup (England)

2015
Cricket World Cup (Australia/NZ)
2016

Launches CSP Participation Intelligence Co-ordinator Platform
Olympics (Summer) Rio de Janeiro

2017

World Championships in Athletics (London)

2018

Olympics (Winter) PyeongChang
Commonwealth Games Queensland
Football World Cup Russia

2019

Pan American Games, Lima
NEOM contract win for The Line

2020

UEFA European Football Championships, Multiple Cities
Olympics (Summer), Tokyo

2021

Contract extension with Sport England
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About Oberon Capital
Oberon Capital is a trading name for Oberon Investments Ltd and is the
corporate advisory and broking division of Oberon Investments Group PLC.
Oberon provides public and private corporate clients with access to capital via a
broad and differentiated network of institutional and private investors. Our
capabilities are supported by a hands-on, bespoke corporate advisory service
that leverages the considerable experience of the Oberon Capital team, as well
as the wider Oberon Group. Our ambition is to provide creative solutions
combining old-fashioned relationship-based corporate broking with fresh
innovation and imagination.
For more information and contact details see www.oberoninvestments.com

About SEAL Advisors
SEAL Advisors is the trading name of Scott Evans Associates Ltd.
SEAL provides specialist research services for companies, investment
institutions and the legal services industry. All of SEAL’s research is bespoke
and tailored to the individual needs of clients. SEAL produces macroeconomic,
thematic and issuer-sponsored research. In addition, SEAL provides advisory on
all aspects of ESG.
For more information and contact details see www.sealadvisors.com
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